LINK-TRANSIT

Link Transit System
Public Transit Advisory Commission (PTAC)
Tuesday, November 10, 2026 @ 5:00 P.M.

Meeting to be Held in Person
425 S. Lexington Ave, Burlington, NC 27215 @ Municipal Conference Room (Lower Level)

AGENDA
1) Call to Order & Quorum Chairman

2) Ride Link Transit Purple Route S between Burlington and Green Level John Andoh

The Following Items Will Be Discussed While Riding Bus:

3) Public Comment — Three (3) minutes per speaker Chairman
4) Approval of the July 2026 Meeting Minutes John Andoh
5) Conflict of Interest Statements John Andoh
6) Link Transit System Transit Manager Report John Andoh
7) _Commendation for Steve Carter Years of Service to Link Transit PTAC John Andoh
8) Other Business Chairman

Next Meeting Scheduled for: Tuesday, January 12, 2027.

ACCESS TO INFORMATION: ALL DOCUMENTS AND DATA CAN BE PROVIDED IN
ALTERNATIVE FORMAT UPON REQUEST

1t is the policy of the Link Transit System to ensure that no person shall, on the ground of race, color, sex, age, national origin, or disability, be excluded
from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity as provided by Title VI of the
Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and any other related non-discrimination Civil Rights laws and authorities.



REVISED MINUTES

LINK TRANSIT
PUBLIC TRANSIT ADVISORY COMMISSION
Tuesday, May 14, 2026
5:00 P.M.
Meeting held 425 S. Lexington Avenue, Burlington, NC 27215 in the Municipal
Conference Room (Lower Level)

MEMBERS PRESENT OTHERS PRESENT

Steve Carter, Alamance County (Chair) John Andoh, Transit Manager
Moses Corbett, Burlington (Secretary) Peter Murphy, ACTA

Sean Ewing, Mebane Karen Campbell, WeDriveU

Roger Meisenbach, Burlington
Wannetta Mallette, Burlington
Stephanie Enoch, Green Level
Genevieve Barnes, Burlington

MEMBERS ABSENT

Charles Evitt, ACC

Steve Lineberry, Haw River

Bonita Brown, Burlington

Montrena Hadley, Mebane Alternate
Brian Doward, ACC Alternate

Sean Tencer, Haw River Alternate
Patricia Jones, Green Level Alternate
Irene Fanelli, Gibsonville (Vice Chair)

Call to Order
Chair Carter called the meeting to order at 5:00 PM and welcomed all members and guests.
The meeting agenda was reviewed. No changes were made to the agenda.

Ride Link Transit Orange Route 2 between Burlington and Mebane
The Commission walked to the bus stop located on Maple Avenue near Lexington Avenue and
boarded Orange Route 2 at 5:10 PM.

The Following Items Was Discussed While Riding Bus:

Public Comment - Three (3) minutes per speaker
Chair Carter solicited public comments from the floor and requested comments to be limited to
three (3) minutes per speaker. No public comments.

Approval of the May 2026 Meeting Minutes
The May 2026 meeting minutes were reviewed. There was no edits made to the minutes. Mr. Ewing
made a motion to approve the meeting minutes. Secretary Corbett seconded the motion. All PTAC
members voted in approval of the May 2026 meeting minutes.




Election of Chair, Vice Chair and Secretary
Mr. Andoh requested nominations for Chair. Mr. Meisenbach nominated Mr. Carter to continue as
Chair. Ms. Malette seconded the motion. The vote was unanimous. Mr. Andoh requested
nomination for Vice Chair. Ms. Mallette nominated Ms. Brown as Vice Chair. Ms. Enoch seconded
the motion. The vote was unanimous. Mr. Andoh requested nomination for Secretary. Mr.
Meisenbach nominated Mr. Corbett as Secretary. Mr. Ewing seconded the motion. The vote was
unanimous.

Conflict of Interest Statements
Mr. Andoh requested Conflict of Interest Statements from Commissioners for filing the grant with
North Carolina Department of Transportation. There was no action.

Link Transit System Transit Manager Report

Mr. Andoh provided updates and explanations regarding Link Transit system. He discussed the
ridership report. He discussed the Umo system, free rides for employees and commissioners, the
relationship between Chapel Hill and PART, new bus shelters and lily pad and answered in Go
Triangle service to Mebane. The Commissioners engaged in discussion and asked questions.
There was no action.

Other Business

There was none.

Adjournment
Chair Carter asked for a motion for adjournment. Mr. Corbett made a motion to adjourn the
meeting and Mr. Ewing seconded the motion. All PTAC members voted in approval. Chair Carter
adjourned the PTAC meeting at 6:17 PM on the bus before deboarding on Maple Avenue near
Lexington Avenue. The Commission disbursed at that time.




FR 2026 TOTAL
lan 7222 Fixed Route
Feb 6,997 14,000
March 9,515
April 11859 | %
May 10,683 10,000
June 11,011
July 10,423 8000
Aug 10,555 6,000
Sept 10,958
Oct 4,000
Nov 2,000
Dec
TOTAL 89,223 Jan Feb March April May June July Aug Sept Oct Nov Dec
PARA 2026 | TOTAL X
Jan 1064 Paratransit
Feb 1,055 1,600
March 1,210 1,400
April 1,308 1,200
May 1,052
June 1136 | %
July 1,301 800
Aug 1,361 600
Sept 1,485 400
Oct 200
Nov
Dec )
Jan Feb March April May June July Aug Sept Oct Dec
TOTAL 10,972
LINK TRANSIT
FY 16 9,377 |FIXED ROUTE 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FY 17 79,498 [January 6,643 5,992 8,285 7,027 4,243 6,807 14,896 10,616 8,691 7,222
FY 18 85,703 [February 6,410 7,067 8,011 6,609 3,449 7,761 13,499 10,177 8,864 6,997
FY 19 104,551 [March 6,528 6,343 7,809 6,315 4,605 9,792 13,641 10,400 10,513 9,515
FY 20 88,052 [April 6,065 6,440 10,223 3,273 3,880 9,615 12,268 11,080 11,411 11,859
FY 21 50,093 [May 6,734 7,105 12,476 5,150 4,669 10,153 13,334 11,208 11,391 10,683
FY 22 125,437 [June 9,377 8,461 7,790 9,964 3,967 3,818 11,924 12,450 10,420 11,207 11,011
FY 23 164,846 [July 5,145 6,833 7,869 9,484 3,958 4,660 12,587 12,290 11,206 10,666 10,458
FY 24 148,600 [August 7,779 7,746 8,122 10,831 3,957 7,394 14,439 13,943 11,329 10,993 10,725
FY 25 125,920 [September 5,961 7,854 7,352 7,678 5,033 7,294 14,269 13,651 10,817 10,947 10,974
FY 26 119,086 |October 6,743 8,107 9,809 10,178 4,071 8,983 14,868 16,283 10,354 11,809 4,356
FY 27 36,513 [November 6,479 7,661 8,523 8,891 4,021 8,563 14,394 15,579 11,008 9,133 -
December 6,550 6,765 6,108 8,649 4,389 8,455 14,201 12,953 9,129 8,251
TOTAL 48,034 85,807 88,520 | 112,479 57,770 70,013 | 140,810 | 164,787 | 127,744 | 123,876 93,800
LINK
FY 16 66 |PARATRANSIT 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FY 17 2,403 |January 200 285 485 498 368 400 596 550 773 1064
FY 18 4,366 |February 185 393 382 521 384 459 431 808 737 1055
FY 19 4,649 [March 246 414 425 439 492 528 692 835 846 1210
FY 20 4,443 |April 209 385 423 239 453 471 578 794 811 1308
FY 21 4,741 [May 235 464 438 237 414 534 619 775 735 1052
FY 22 5,935 [June 66 228 428 394 329 505 547 606 647 787 1136
FY 23 7,077 [July 110 255 379 422 277 440 460 584 713 999 1301
FY 24 8,782 |August 147 281 432 461 328 467 501 853 828 815 1361
FY 25 9,452 [September 183 410 381 440 480 497 625 746 723 865 1485
FY 26 12,410 |October 204 483 497 546 461 498 593 745 890 994 518
FY 27 4,665 [November 229 407 519 496 366 513 640 747 883 899 0
December 172 322 336 458 418 450 612 698 726 1,013 0
TOTAL 1,111 3,461 4,913 5,370 4,593 5,481 6,370 7,895 9,172 10,274 11,490
Systemwide
Total 49,145 89,268 93,433 | 117,849 62,363 75,494 | 147,180 | 172,682 | 136,916 | 134,150 | 105,290




FR 2025 TOTAL .

Tan 8,691 Fixed Route

Feb 8,864 14,000

March 10,513 12,000

April 11,411 ’

May 11,391 10,000

June 11,207 8000

July 10,666 ’

Aug 10,993 6,000

Sept 10,947

Oct 11,809 000

Nov 9,133 2,000

Dec 8,251

TOTAL 123,876 Jan Feb March April May June July Aug Sept Oct

PARA 2025 | TOTAL X

Jan 773 Paratransit

Feb 737 1,200

March 846

April g1l | 000

May 735 800

June 787

July 999 600

Aug 815 400

Sept 865

Oct 994 200

Nov 899

Dec 1,013 Jan Feb March April May June July Aug Sept Oct Nov

TOTAL 10,274
LINK TRANSIT

FY 16 9,377 |FIXED ROUTE 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

FY 17 79,498 |January 6,643 5,992 8,285 7,027 4,243 6,807 14,896 10,616 8,691

FY 18 85,703 [February 6,410 7,067 8,011 6,609 3,449 7,761 13,499 10,177 8,864

FY 19 104,551 |March 6,528 6,343 7,809 6,315 4,605 9,792 13,641 10,400 10,513

FY 20 88,052 [April 6,065 6,440 10,223 3,273 3,880 9,615 12,268 11,080 11,411

FY 21 50,093 |May 6,734 7,105 12,476 5,150 4,669 10,153 13,334 11,208 11,391

FY 22 125,437 |June 9,377 8,461 7,790 9,964 3,967 3,818 11,924 12,450 10,420 11,207

FY 23 164,846 |July 5,145 6,833 7,869 9,484 3,958 4,660 12,587 12,290 11,206 10,666

FY 24 148,600 |August 7,779 7,746 8,122 10,831 3,957 7,394 14,439 13,943 11,329 10,993

FY 25 125,920 |September 5,961 7,854 7,352 7,678 5,033 7,294 14,269 13,651 10,817 10,947

FY 26 61,799 [October 6,743 8,107 9,809 10,178 4,071 8,983 14,868 16,283 10,354 11,809
November 6,479 7,661 8,523 8,891 4,021 8,563 14,394 15,579 11,008 9,133
December 6,550 6,765 6,108 8,649 4,389 8,455 14,201 12,953 9,129 8,251
TOTAL 48,034 85,807 88,520 | 112,479 57,770 70,013 | 140,810 | 164,787 | 127,744 | 123,876
LINK

FY 16 66 |PARATRANSIT 2017 2018 2019 2020 2021 2022 2023 2024 2025

FY 17 2,403 |January 200 285 485 498 368 400 596 550 773

FY 18 4,651 |February 185 393 382 521 384 459 431 808 737

FY 19 5,297 |March 246 414 425 439 492 528 692 835 846

FY 20 4,941 |April 209 385 423 239 453 471 578 794 811

FY 21 5,109 |May 235 464 438 237 414 534 619 775 735

FY 22 6,531 |June 66 228 428 394 329 505 547 606 647 787

FY 23 7,477 |July 110 255 379 422 277 440 460 584 713 999

FY 24 8,782 |August 147 281 432 461 328 467 501 853 828 815

FY 25 9,452 |September 183 410 381 440 480 497 625 746 723 865

FY 26 YTD 5,585 |October 204 483 497 546 461 498 593 745 890 994
November 229 407 519 496 366 513 640 747 883 899
December 172 322 336 458 418 450 612 698 726 1,013
TOTAL 1,111 3,461 4,913 5,370 4,593 5,481 6,370 7,895 9,172 10,274
[Systemwide
Total 49,145 89,268 93,433 | 117,849 62,363 75,494 | 147,180 | 172,682 | 136,916 | 134,150

Passenger trips reported by WeDriveU management




FR 2022 TOTAL

Jan 6,807 Fixed Route

Feb 7,761 16,000

March 9,792 14,000

April 9,615

May 10,153 | %000

June 11,924 10,000

July 12,587 8,000

Aug 14,439

Sept 14,269 6,000

Oct 14,865 4,000

Nov 14,394 2,000

Dec 14,201

TOTAL 140,807 Jan Feb March April May June July Aug Sept Oct

*April is estimated from UTA APCs

PARA 2022 | TOTAL .

Jan 200 Paratransit

Feb 459 700

March 528

April 471 600

May 534 500

June 547

July 460 400

Aug 501 300

Sept 625

Oct 593 | 2%

Nov 640 100

Dec 612

Jan Feb March April May June July Aug Sept Oct

TOTAL 6,370
LINK TRANSIT

FY 16 9,377|FIXED ROUTE 2016 2017 2018 2019 2020 2021 2022

FY 17 79,498 |January 6,643 5,992 8,285 7,027 4,243 6,807

FY 18 85,703 |February 6,410 7,067 8,011 6,609 3,449 7,761

FY 19 104,551 March 6,528 6,343 7,809 6,315 4,605 9,792

FY 20 88,052|April 6,065 6,440 10,223 3,273 3,880 9,615

FY 21 50,093 |May 6,734 7,105 12,476 5,150 4,669 10,153

FY 22 101,401June 9,377 8,461 7,790 9,964 3,967 3,818 11,924

FY 23 84,755(July 5,145 6,833 7,869 9,484 3,958 4,660 12,587
August 7,779 7,746 8,122 10,831 3,957 7,394 14,439
September 5,961 7,854 7,352 7,678 5,033 7,294 14,269
October 6,743 8,107 9,809 10,178 4,071 8,983 14,865
November 6,479 7,661 8,523 8,891 4,021 8,563 14,394
December 6,550 6,765 6,108 8,649 4,389 8,455 14,201
TOTAL 48,034 85,807 88,520 | 112,479 57,770 70,013 | 140,807




LINK

FY 16 66|PARATRANSIT 2016 2017 2018 2019 2020 2021 2022
FY 17 1,303|January 200 285 485 498 368 400
FY 18 4,527|February 185 393 382 521 384 459
FY 19 5,091|March 246 414 425 439 492 528
FY 20 5,086|April 209 385 423 239 453 471
FY 21 4,946|May 235 464 438 237 414 534
FY 22 5,804 (June 66 228 428 394 329 505 547
FY 23 3,431 |July 110 255 379 422 277 440 460
August 147 281 432 461 328 467 501
September 183 410 381 440 480 497 625
October 204 483 497 546 461 498 593
November 229 407 519 496 366 513 640
December 172 322 336 458 418 450 612
TOTAL 1,111 3,461 4,913 5,370 4,593 5,481 6,370




FR 2023 TOTAL

Tan 14.896 Fixed Route

Feb 13,499 18,000

March 13,641 16,000

April 12,268 14,000

May 13,334 15000

June 12,450 '

July 12,290 | 10000

Aug 13,943 8,000

Sept 13,651 6,000

Oct 16,283 4,000

Nov 15,579 2,000

Dec 12,953

TOTAL 164,787 Jan Feb March April May June July Aug Sept Oct

PARA 2023 | TOTAL .

Jan 596 Paratransit

Feb 431 900

March 692 800

April 578 700

May 619

June 606 |

July 584 500

Aug 853 400

Sept 746 300

Oct 745 200

Nov 747

Dec 698 10

TOTAL 7,895 Jan Feb March April May June July Aug Sept Oct
LINK TRANSIT

FY 16 9,377 |FIXED ROUTE 2016 2017 2018 2019 2020 2021 2022 2023

FY 17 79,498 |January 6,643 5,992 8,285 7,027 4,243 6,807 14,896

FY 18 85,703 |February 6,410 7,067 8,011 6,609 3,449 7,761 13,499

FY 19 104,551 [March 6,528 6,343 7,809 6,315 4,605 9,792 13,641

FY 20 88,052 |April 6,065 6,440 10,223 3,273 3,880 9,615 12,268

FY 21 50,093 [May 6,734 7,105 12,476 5,150 4,669 10,153 13,334

FY 22 125,437 [June 9,377 8,461 7,790 9,964 3,967 3,818 11,924 12,450

FY 23 164,846 [July 5,145 6,833 7,869 9,484 3,958 4,660 12,587 12,290

FY 24 84,699 |August 7,779 7,746 8,122 10,831 3,957 7,394 14,439 13,943
September 5,961 7,854 7,352 7,678 5,033 7,294 14,269 13,651
October 6,743 8,107 9,809 10,178 4,071 8,983 14,868 16,283
November 6,479 7,661 8,523 8,891 4,021 8,563 14,394 15,579
December 6,550 6,765 6,108 8,649 4,389 8,455 14,201 12,953
TOTAL 48,034 85,807 88,520 | 112,479 57,770 70,013 | 140,810 | 164,787
LINK

FY 16 66 |PARATRANSIT 2016 2017 2018 2019 2020 2021 2022 2023

FY 17 2,403 |January 200 285 485 498 368 400 596

FY 18 4,366 [February 185 393 382 521 384 459 431

FY 19 4,649 [March 246 414 425 439 492 528 692

FY 20 4,443 |April 209 385 423 239 453 471 578

FY 21 4,741 |May 235 464 438 237 414 534 619

FY 22 5,935 |June 66 228 428 394 329 505 547 606

FY 23 7,077 |July 110 255 379 422 277 440 460 584

FY 24 4,373 |August 147 281 432 461 328 467 501 853
September 183 410 381 440 480 497 625 746
October 204 483 497 546 461 498 593 745
November 229 407 519 496 366 513 640 747
December 172 322 336 458 418 450 612 698
TOTAL 1,111 3,461 4,913 5,370 4,593 5,481 6,370 7,895




FR 2024 TOTAL .
Tan 10,616 Fixed Route
Feb 10,177 11,500
March 10,400
April 11,080 11,000
May 11,208
June 10,420 10,500
July 11,206
Aug 11,329 10,000
Sept 10,817
Oct 10,354 9,500 I I
Nov 11,008
Dec 9,878
9,000
TOTAL 128,493 Jan Feb March April  May June July Aug Sept Oct Nov
PARA 2024 | TOTAL .
Jan 550 Paratransit
Feb 808 1,000
March 835 900
April 794 800
May 775 700
June 647 600
July 713 500
Aug 828 400
Sept 723 300
Oct 890 200
Nov 883 100
Dec 794
Jan Feb March April  May June July Aug Sept Oct
TOTAL 9,240
LINK TRANSIT
FY 16 9,377 |FIXED ROUTE 2016 2017 2018 2019 2020 2021 2022 2023 2024
FY 17 79,498 |January 6,643 5,992 8,285 7,027 4,243 6,807 14,896 10,616
FY 18 85,703 [February 6,410 7,067 8,011 6,609 3,449 7,761 13,499 10,177
FY 19 104,551 |March 6,528 6,343 7,809 6,315 4,605 9,792 13,641 10,400
FY 20 88,052 [April 6,065 6,440 10,223 3,273 3,880 9,615 12,268 11,080
FY 21 50,093 |May 6,734 7,105 12,476 5,150 4,669 10,153 13,334 11,208
FY 22 125,437 |June 9,377 8,461 7,790 9,964 3,967 3,818 11,924 12,450 10,420
FY 23 164,846 |July 5,145 6,833 7,869 9,484 3,958 4,660 12,587 12,290 11,206
FY 24 148,600 |August 7,779 7,746 8,122 10,831 3,957 7,394 14,439 13,943 11,329
FY 25 43,706 [September 5,961 7,854 7,352 7,678 5,033 7,294 14,269 13,651 10,817
October 6,743 8,107 9,809 10,178 4,071 8,983 14,868 16,283 10,354
November 6,479 7,661 8,523 8,891 4,021 8,563 14,394 15,579 11,008
December 6,550 6,765 6,108 8,649 4,389 8,455 14,201 12,953 9,129
TOTAL 48,034 85,807 88,520 | 112,479 57,770 70,013 | 140,810 | 164,787 | 127,744
LINK
FY 16 66 |PARATRANSIT 2016 2017 2018 2019 2020 2021 2022 2023 2024
FY 17 2,403 |January 200 285 485 498 368 400 596 550
FY 18 4,366 [February 185 393 382 521 384 459 431 808
FY 19 4,649 [March 246 414 425 439 492 528 692 835
FY 20 4,443 |April 209 385 423 239 453 471 578 794
FY 21 4,741 |May 235 464 438 237 414 534 619 775
FY 22 5,935 |June 66 228 428 394 329 505 547 606 647
FY 23 7,077 |July 110 255 379 422 277 440 460 584 713
FY 24 8,782 |August 147 281 432 461 328 467 501 853 828
FY 25 4,763 |September 183 410 381 440 480 497 625 746 723
October 204 483 497 546 461 498 593 745 890
November 229 407 519 496 366 513 640 747 883
December 172 322 336 458 418 450 612 698 726
TOTAL 1,111 3,461 4,913 5,370 4,593 5,481 6,370 7,895 9,172
Systemwide
Total 49,145 89,268 93,433 | 117,849 62,363 75,494 | 147,180 | 172,682 | 136,916
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